
  

Embracing Digital Evolution:  
A Journey to Modern Accounting 

Akler Browning hooked up with BAI in 2016-ish; and at a time when they were 100% 

paper.  “Y’know,” says partner, Mike MacMillan “it was a time when we realized we were 

behind the profession’s curve. It was a case of, ‘Hey, it’s well past time to evolve and take 

that next step.”  Akler clearly wanted a digitized and systematic software and training 

program with certain ironclad rules and parameters.  “Almost like buying a franchise.  

The whole system, with digitized bricks and mortar and all.  We wanted to just put it in 

and get the darn thing going.” 

Mike remembers that some 

employees were somewhat 

reticent and a little 

overwhelmed at the thought 

of the initial transition.  

Clearly a big change.  

“Something of a shocker in 

terms of getting access to 

the working papers and 

such,” he remembers.  But  

“It helps tremendously to 

discuss, plan and share 

between CPAs. We all know 

the same language, the 

lingo and hence, where safe 

and sound leaps forward 

can be made.”  
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once they had enough files in their digital 

archive, people started going, ‘Wow, this is so 

much easier to access and peruse.’  As an 

example, you can jump into a prior year’s 

Caseware file and navigate and make decisions 

best for us, the client and the rules of the 

Institute.”  One benefit, he explains, is that one 

doesn’t want, in, say, note disclosures, is 

always having to be in various stages of 

reinventing the wheel.  “It may have been 

 

BAIWAY CLIENTDOCS  
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in to the firm and see people smothered 

in paper files.  Of course, they’re going to 

say, “’What is this?!’”  Their schooling - 

even their younger lives are computers, 

software, even games, etc.  So, you gotta 

be progressive; and hiring and training is 

incredibly important.”  And as all firms 

know, one puts a tonne of resources – 

time and money – into shaping new 

recruits into a firm’s particular culture.  

“It’s 2024, right.  Who’s coming out of 

school thinking they’re going to be doing 

piles of paper and binders?” he chuckles.  
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As for ClientDocs, he says it automates so many trivial tasks.  In sum, it saves time and 

allows the firm to focus on what it deems more important.  “To me one of the most 

significant side-benefits is that we hire young people out of the schools and they come 

five years since you did an independency note or something obscure,” he says, “but 

with the BAIWay, you just type up a few key words from the note, search it and you’re 

off to the races.” 

Visit us on the web at:  bai.ca 

 

BAIWAY MANAGED SERVICES 

Key Benefits 

• Serving only CPA Firms  

• Simplified, All-Inclusive Fees 

• Turnkey Configuration 

• Flexible and Scalable Systems 

• Control Over Purchases 

• CPA Industry IT experts  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

A kl e r  B ro wni n g   n o w 

e n j o ys …  

Systematic protocols 

and training 

Easy access to 

documentation 

Instant access to content  

for note disclosure 

Support from CPAs who 

speak the lingo 

Smooth IT 

 

 

Also key has been the quarterly meetings Mike’s team has with BAI.  “We discuss 

software updates, Taxprep issues … I mean, it helps tremendously to discuss, plan and 

share between CPAs.  We all know the same language, the lingo and hence, where safe 

and sound leaps forward can be made.”  And when conferring with the BAI team, Mike 

has found the BAI team to be extremely helpful and approachable, giving quick and  

sound feedback on 

issues and the use of 

features they might 

not have been taking 

advantage of. 

And now, Akler has 

made the leap into 

BAI’s new Managed 

Services program.  

This a set of tools 

focused on IT, which  

 really is the ticket.  Bumps in the road are 

flattened. 

Mike has had no worries – like all BAI’s clients – 

in referring this boutique company to other 

operations.  “Boy, one time I was transitioning 

an audit from another firm maybe two or three 

times our size.  So, I went on over and reviewed 

their stuff and I couldn’t believe they were 

paper.  I said, ‘Do yourself a favour and contact 

BAI.’” 

 

B A IW A Y  CL IE NT DO CS  

P ROCE S S  MA NA GE ME NT  

• CPA Firm  

process optimization  

• Live in-depth  

Knowledge Transfer 

• On-demand training, 

Vodcasts and 

KnowledgeBase at 

BAIAcademy 

• Integration of Caseware, 

MS Office, tax and more 

• Invaluable support net  

• Research Development  
and deployment of  

emerging technologies 

• CPA professionals  

with an IT focus 

B A IW A Y  IT  MA NA GE D 

S E RV ICE S  P ROV IDE R  

• Comprehensive IT service 

for all things ‘IT’ 

• Secure cloud hosting on 

Microsoft Azure 

• One all-inclusive per-person 

membership fee 

• Easy cash flow, easy 
budgeting, no forced  

long-term commitment 

• Proactive monitoring, with 
strong security and  

disaster recovery 

• An expert help desk partner  

for app support 

• Exclusive focus on  

CPA firms 
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