
just say, it’s been a good 

deal.” FCR has been 

paperless since 2008 but 

hooked up with the more 

user-friendly folks at BAI 

and straight into their 

GoLive training in 2017. 

Then and now, FCR has 

been in a period of 

expansion. “We identified 

at the time that some of 

 

“’Time is money’,” says Josh Blasutti, CPA and a principal at Freelandt Caldwell Reilly 

(FCR).  “I know it’s a dusty old truism but in our profession it really is paramount. One 

can get engulphed with paper files from clients startlingly quickly. The BAIWay 

simply streamlined our processes such that our time and costs have dropped.  Let’s  

“The BAIWay streamlined 

our processes, dropping 

time and costs. It’s been a 

good deal.” 

Josh Blasutti 

Principal  

Freelandt Caldwell Reilly 

Sudbury, ON 

At the time, the firm was using Caseware, of 

course, yet did not know its true potential. 

Their self-admitted archaic file networks simply 

weren’t handling the load. Dwayne and his 

team offered FCR a look at the uses of 

Caseware Josh and his partners “hadn’t even 

thought possible.” The entire BAIWay provided 

clear and concise day-to-day measures to 

handle individual client, corporate, less 

common reorganization requests and  

Enhancing Client Management in a 
Growing CPA Firm 

our internal record-keeping, processes and software really needed updating and more 

precise and economical management so as to be able to handle the bigger client load.” 

 BAIWAY CLIENTDOCS  

Key Benefits 

• Firm-Wide Engagement 

Document Processing Policies 

• Efficient Application 

Integration 

• On-Demand Learning 

• BAIWay Coaching 

• BAIWay Member Firms 

Collaboration 

Visit us on the web at:  bai.ca 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“So, we really had this ‘Uh-Ha’ moment,” he 

laughs, “where we recognized an opportunity to 

get a handle on what was incoming and ongoing 

and how we could more efficiently help our 

clients best. No matter their needs. As Josh 

looks back, as they continued to get larger with 

more moving parts and employees, he realized 

even more benefits. “You start to have greater 

outreach to more clients.  Looking back now, 

I can’t think of any other way we could have 

handled all the engagements that we have [tax, 

T5s, reorgs, MD&As, etc.]”. 

F CR  n o w e n j o y s …  

A system geared for expansion 

Clear and concise day-to-day 

measures 

A culture where greater client 

outreach is possible 

Dramatically reduced time and costs 

MD&As all in one spot.  “So, after meeting with Dwayne, we took it back to our partners 

and said, ‘We really have to do this. It’s quite non-negotiable if we’re going to continue 

our growth.’” Over the next few months, BAI helped FCR work the transition, and it has 

been like clockwork ever since. “Because of FCR’s expansion – with clients all over and 

precisely because of this evolving digital landscape - I have to admit I have clients that 

I’ve never met.” FCR had started to lose sight of what was going on for any given client 

at any given time. Not good. 

 

Josh’s whole point is that as firms either 

streamline, expand their expertise or become 

larger, greater outreach to clients becomes 

paramount. “You can go from knowing every 

single nuance of your clients’ files – their 

needs – to quickly losing the day-to-day of 

what’s going on with each client. At that 

point it becomes so vital to be able to pull up 

that one snapshot of what’s ongoing. The 

time and costs drop dramatically.  And BAI 

was integral in finding our WAY.” 

Visit us on the web at:  bai.ca 

 

B A IW A Y  CL IE NT DO CS  

P ROCE S S  MA NA GE ME NT  

• CPA Firm  

process optimization  

• Live in-depth  

Knowledge Transfer 

• On-demand training, 
Vodcasts and 

KnowledgeBase at 

BAIAcademy 

• Integration of Caseware, 

MS Office, tax and more 

• Invaluable support net  

• Research Development  

and deployment of  

emerging technologies 

• CPA professionals  

with an IT focus 

B A IW A Y  IT  MA NA GE D 

S E RV ICE S  P ROV IDE R  

• Comprehensive IT service 

for all things ‘IT’ 

• Secure cloud hosting on 

Microsoft Azure 

• One all-inclusive per-person 

membership fee 

• Easy cash flow, easy 

budgeting, no forced  

long-term commitment 

• Proactive monitoring, with 

strong security and  

disaster recovery 

• An expert help desk partner  

for app support 

• Exclusive focus on  

CPA firms 

 


