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Modernizing Operations: Embracing
BAIWay for Enhanced Efficiency

Yoannou & Associates only started with BAIl in 2023, so is new to the system.
Indeed, explains Randy O’Malley, CPA and partner at the firm, they first started with
BAl's new program, BAIWay Managed Services™. “We wanted our IT concerns
addressed for a myriad of reasons; and then on to BAIWay ClientDocs and the
Golive training,” he says. “To say BAl was very helpful and concentrated with

onboarding their systems would be an understatement.”

At first, people were
worried about
abandoning paper
files and the heavily
laden storage
cabinets but, says,
Randy, all are
onboard. “And the

newbie CPAs just out

of school are all so computerized, you can

BAIWAY CLIENTDOCS

Key Benefits imagine how mystified they’d be with
teetering piles of paper files,” he laughs.
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o Efficient Application came to working with BAI. He hadn’t a bad

Integration word about them; indeed, support, patience

« On-Demand Learning and the joy of helping firms transition was all

he heard about them. And, in fact, BAI quite
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enjoys the challenges that change always brings. “Because, sure,” says Randy,

“there are going to be roadblocks, hiccups, but, if at the end of it all, they can

provide greater efficiency and accuracy tools, it has to be gratifying ... and for all.”

Offering unexpected flexibility and responsiveness to issues can never be a

negative. And if there is an issue, “we just say, ‘Let’s give Dwayne a call and see

what they have to say or recommend.’ Because remember, they’re dealing with all

sorts of firms and so their knowledge is exceptiona

Randy doesn’t think there are any of

BAl’s extensively tested policies and

procedures his firm hasn’t been pleased

with. He believes this because BAI have

BAIWAY MANAGED SERVICES

Key Benefits
e Serving only CPA Firms
e Simplified, All-Inclusive Fees
e Turnkey Configuration
e Flexible and Scalable Systems
e Control Over Purchases

e CPA Industry IT experts
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Yoannou now enjoys...

Flexibility and responsiveness to issues
Exceptional knowledge

An environment to attract talent

Extensively tested policies and procedures

always had time for them. “BAIWay
ClientDocs Golive training and
immersion into their BAIWay
Managed Services IT is as
uncluttered as you’d expect a
paperless office would be.” When
asked if BAI might have even more
plans for their clients in the future:
“Well, we're so new to the BAIWay,
it’s hard to say. But with now
knowing these guys, | wouldn’t put
anything exceptional or novel past

them.”
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