“The protocols they have in
place are well laid out and
clean. All our files have
become consistent,
everything is archived the
same way; search
functionality has become so

much easier”

Mike Barclay
Partner

Baker Tilly REO

Morrisburg, ON

Visit us on the web at: bai.ca

Seamless Standardization Across
Multiple Offices

Baker Tilly REO got involved with BAI six years ago, after some years trying to go
paperless via other companies ... and they simply didn’t work out. “Frustrating, to
put it mildly,” says Mike Barclay, CPA and partner at Baker Tilly’s Canadian HQ.
And then they heard about BAI. “We quickly saw that they offered a process that

was CPA industry centric. |
mean there is a lot of value
and ease when you have CPAs
talking to CPAs.” He explains
that BAI understands down to
the granular level what
software, such as Caseware,
can really do for the industry,
as opposed to a general
professional Caseware technician. “When it comes to introducing the CPA to the

concept of paperless, the protocols they have in place are well laid out and clean.
All our files have become consistent, everything is archived the same way; search
functionality has become so much easier because naming conventions are nicely
dictated by BAL."”
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Mike is convinced Baker Tilly REO has saved time on every one of its files, with 15% and

more time saving on larger projects. “They’ve ensured that we meet the Institute

requirements, helped us have more documentation

in the files, which are now much easier to access
and secure. So, we're realizing greater
profitability and safety on every job. Impossible

not to.”

And like other firms with offices spread around
the province — Baker Tilly REO has five offices in
Ontario, and with some three hours distant —
they can be assured of a consistent standard.
“Some may have different cultures and in the
way they do things, but the BAIWay isn’t
tinkered with,” he affirms. “And another plus

we like is if one office is a bit overloaded and

Baker Tilly REO now enjoys...

Granular and CPA tailored protocols

Consistent standards across

work teams and offices

Greater profitability

Online, on-demand training

another isn’t the process of transferring the client files to the office that is less

overwhelmed is
seamless.” Greater
efficiencies, better work-
sharing and the use of the
entire firm’s fullest
resources are BAIWay'’s

watchwords here.
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